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Who are Blood and Plasma Donors?

Who are the blood
and plasma
donors today? N

THE DONORS

How do you
behave?

Which arguments
and incentives are
motivating for them \
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Characteristics of Generations

Characteristics Maturists Baby Boomers Generation X Generation Y Generation Z
i (pre-1945) (1945-1960) (1961-1980) (1981-1995) (Born after 1995)

Freedom Security
nd flexibility and stability

Aspiration Home ownership Job security Work-life balance

Internet World Business 22/14 Futurebiz

Scinomed Deutschland GmbH Dr. med. Stephan Walsemann
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Characteristics of Generations
== D

Attitude to social

3% 33% 35% 29%  ewerpimens

Behavior

Generation Z
(Born after 1995)

Early information

technology (IT) adaptors Digital Immigrants

Early “portfolio” careers

— loyal to profession, not searri
necessarily to employer and "pog "

La = =8 Ld e

Television Personal Computer

b M

aa*»pa ) _._‘ Marketing u

Organisational — careers
are defined by employers
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Donors-Generations different from Center to Center

= Proportion of generations in the plasma centers %
Generationen Center A Center B Center C Center D

X(1) 36+ 9% 17% 19% 15%
X(2) 46+ 8% 23% 21% 19%
Baby B 56+ 3% 13% 10% 9%

The proportion of generations in a center has a clear attitude and behavioral impact on donation behavior and volume

= Donor frequency of different generations

~

8,08 7,16

The younger the

generation, the lower
the donor frequency

6,59

e L ess [ oam 71

Younger generations are more erratic and want to bind less. Generational motives lead to different donation frequencies.
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Demographic pyramid City A vs. Center A

Demographic pyramid City A Donor‘s pyramid in Center A
Alter
110
100 6\ 9
a0
a0
0
Baby Boomer
B0
Potential target - Generation X (1) u. X
group within > 50 Generation X (2) / 2) is strongly
Generation X | ' i Generation X (1) underrepresented
l 10 Generation Y
(5:(')t%,6c\)f donors in  — - Generation Z
ity
o
The most volatile generations with
‘ ' T a the highest fluctuation and the
3.000 2.000 1.000 0 1.000 2.000 3.000 80 60 40 20

’lowest frequency in the center
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Demographic pyramid City C vs.

Demographic pyramid City C
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Center C

Donor’s pyramid in Center C

mannlich weiblich Alter
N 3 0
==
The Generation X (2) and ! = ! | 80
Baby Bommer are clearly = | |
the strongest. : 70

AN | '
)

Baby Boomer

The potential of

N
\\sr . | s0

Generation X is not

Generation X (2) exhausted!

1 | 40

Generation X (1)

i -

Generation Y

E=

Generation Z Generation Z is very well

“E — .‘ 20
-

L ) 0
1500 1000 500 0 500 1000 1500

In the absence of a nearby college or university, Generation Z is less
pronounced in City C than in the cities of other centers. New donors are
therefore likely to generate more at generation X and beyond..

© Scinomed Deutschland GmbH

represented. Possibly. also
with binding potential

80 60 40 20 0 20 40 60 80

The center has a relatively evenly distributed donor strain, which is very
strongly in generation Z and Y. The potential X should be exploited through
donor loyalty and new donors campaign.
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Marketing adapted to Generations

Marketing-measures for Generations

Regional
Conditions

BB - Systematic recommendation marketing
= Dialog Marketing (Mail)
= ,Powerdonation* actions

@ = Bonus booklet-program

Regional
Conditions

Optimizing
donorgroup

Optimizing
donorgroup

X = City marketing, partners in retail
@ = Partnership with institutions
5.2 = Addressing at their workplace
d, = Systematic recommendation marketing
g = Addressing with personalized media
= Actions and bonus booklet...

Regional
Conditions

Regional
Conditions

Y = Placing wide-action media like radio, cinema,

banners...
Q = Social-media, Donor-App
= "Experience formats" like Challenge 2018

#.5 = Community actions (Partner-Donations)
== = No explicit bonding pressure

Optimizing
donorgroup

Optimizing
donorgroup $enter D

= Continuous addressing of new donors via net-
media and social-media

= Keep in touch via experience-media / event

= Rejuvenate Donor-Club format

= Maintain attractive brand image

1 = No power donation programs
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Recommendation to motivate donors

Keep in contact and proViie

et Appeal to frequency and praise

f ontact and provide for experier ool tories Create incentives and invite to events

Keep in contact and provide entertaining events/stories & don’t push
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Customize Communication

Contents for blood and plasma donation must
be communicated easily. So donors easily
understand the message and carry it on.

Das
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Previous communication —
content and format is a deterrent to new donators

ALLGEMEINE INFORMATIONEN FUR BLUT- & PLASMASPENDER

Hier informieren wir Sie Uber unser Verfahren, die
Plasmaspende mittels Apherese. Zuvor ein paar
Fakten zu Blut, seiner Zusammensetzung und
Funktion, der Gewinnung und Lagerung vor
Anwendung am Patienten. Lesen Sie diese Seiten
vor dem arztlichen Gesprach, dann kénnen wir gezielt
auf vorhandene Fragen eingehen.

1. DAS BLUT UND SEINE BESTANDTEILE

Je nach Korpergréile, Gewicht und Geschlecht hat
ein Erwachsener 4-6 Liter Blut. zierliche Frauen eher
weniger. 42% des Blutes sind feste Bestandteile
(Blutzellen), umgeben vom fliissigem Blutplasma (ca.
58%).

Patienten benbtigen meist nur  bestimmte
Blutbestandteile und diese nie in der Menge, wie sie
im Spenderblut vorliegen. Deshalb gewinnen wir vom
Plasmaspender nur die gerade bendtiglen
Bestandteile.

Es gibt drei Arten von Blutzellen: Rote Blutkorperchen
(Erythrozyten), weille Blutkbrperchen (Leukozyten)
und Blutplatichen (Thrombozyten).

Den Rest des Blutes macht das Plasma aus. Wir
kiaren Sie (ber Blutplasma, einem unverzichtbaren
Bestandteil des Blutes auf.

Wahrend die roten Blutkérperchen  (oder
Erythrozyten) vor allem beim Gasaustausch eine
wichtige Rolle spielen, sind die weien Blutzellen
(Leukozyten) insbesondere fur Abwehrfunktionen des
Immun-systems, z. B. gegen Infekte zustandig.
Blutplattchen (Thrombozyten) sind fir die Blutstillung,
-gerinnung und Wundheilung lebensnotwendig.

Blutplasma, ist der flissige Anteil des Blutes, der

nach der Abtrennung und Rickgabe der 0.9

Blutzellen {ibrig bleibt.

Diese klare gelbliche Fllssigkeit ist Transporteur fur
alle Blutbestandteile, enthalt 92% Wasser, 7% Eiweile
und 1% Fette, Kohlenhydrate, Vitamine, Mineralien,
Spurenelemente etc..

Plasma erfillt vielfaltige Aufgaben: es transportiert
Blutzellen und Nahrstoffe; regelt Wasser- und
Salzhaushalt des Kérpers: sorgt fir Druckausgleich
innerhalb und aulterhalb der Zellen und entwassert das
Gewebe: enthalt zur Infektabwehr notwendige Proteine
und aufllerdem Faktoren zur Blutgerinnung.

© Scinomed Deutschland GmbH

Labile Blutgerinnungsfakioren erfordern Tiefgefrierung
bei —-25°C und die Lagerung bei -30°C. Plasma behebt
den Mangel an Gerinnungskapazitdt bei massivem
Blutverlust. Wichtig ist die industrielle Plasma-
verarbeitung zur Herstellung von ca. 20 Medikamenten:
Gerinnungspraparate fir Bluter; Bluteiweifl-losungen fir
Verbrennungsopfer oder Patienten mit groflem
Blutverlust;  Immunglobuline  (Abwehrstoffe)  fir
Patienten mit Antikbrpermangel; Impfstoffe etc..

2. UNSER SPENDEVERFAHREN

Plasmaspende durch Apherese (P ese)

ist die mehrfache Entnahme von etwa 200ml Blut aus
der Armvene und Rickgabe der abgetrennten
Blutkdrperchen des Spenders durch dieselbe Armvene.
Die Trennung der Blutkérperchen vom Plasma des
Spenders erfolgt mit einem Plasmapheresegerat durch
Zentrifugation Das Plasma lauft in  einen
Sammelbeutel. Die Blutzellen werden in  die
Entnahmevene zurilckgefiihrt. Dies wiederholt man, bis
die vorgesehene Menge Plasma gesammell ist. Das
Gerat steuert und iberwacht den etwa 45 Minuten
dauernden  Spendevorgang  automatisch Beim
gesamten Vorgang verwenden wir nur Einweg-
materialien.

2.1. Was geschieht vor der ersten Spende?

Bevor Sie Plasma spenden kénnen, untersucht unser
Arzt, ob Ihre Gesundheit fir die Plasmaspende
ausreicht und Sie diese ohne Gesundheitsrisiko
vertragen. Dies ware beispielsweise nicht der Fall,
wenn Sie unter einer chronischen oder bosartigen
Krankheit leiden, schwere Operationen oder Unfalle
hinter sich haben, bestimmte Medikamente einnehmen
USW. .

Die Eignungsuntersuchung hilft auch zu Klaren, ob Ihr
Plasma ohne Gefahrdung fir die Empfanger der
Praparate verwendbar ist. Blulprodukie konnen
gefahrliche Infektionskrankheiten dbertragen. Deshalb
beantworten Sie bitte unsere Fragen wahrheitsgeman.
Wir behandein Ihre Angaben und Daten vertraulich und
nach den Vorschriften des Datenschutzes.
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Communication according to regulations - understandable!

Communication for young generations -
Same content, more picture and shorter paragraphs

3. Mogliche Nebenwirkungen der Spende

4. Verhalten vor, wihrend und nach
der Spende

Leichie Mahlizeit

Eisan
Eisan bindet Sauessioll

—
e (B0
e ;&\“1
M

v Abbruch der Ptasmaspend:

ebanen Btz

Dr. med. Stephan Walsemann
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Traditional Messages to Donors

Messages urging to “save lives” are boring and too moralistic for young generations.

PLASHA SPERREN S

LEBEN RETTEN!

AL MENSCHUCHEM PLASMA
WERDEN LEBERSRETTENDE

MEDIKAMENTE HERGESTELLT : \..\ Plmsspondt - TNk ;
’ + Mein Name ist nicht = Wissenswertes rund um das

s R U R CN R
s e r re Thema Piasmaspende.

\l < aber sein Blut hat mein Leben gerettet.’

I need a blood donany /
Can you help?

Show your support by filing a virtua bag
with our free wi-i

Spende Blut. |
L z www Blutspende-baselch Rette Leben.
.

Visit blood.co.uk/outdoor now
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Offer Donors pleasant Experiences instead of Pressure

Plasma donation as pleasant experience Call for help in Emergencies

save lives!

save lives!

save lives!
save lives!

save lives!

Sei

,,Fur meine Mannschaft gebe ich alles,
fiir meine Mitmenschen Blutplasma!“ HERZLICH
Ingo G., Bayreuth STARK
Spende
Blutplasma!
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Examples of ,Experience Donation®

Donor incentives

T‘

"

L -. - qﬁ-.:}.‘i‘ "f(.(

pa— Yo A % 1o
Ab in die Natur und die Treihedt des Sommers spuy@m.‘ :} ;‘;{g %{iii I 1?‘5{{{
...Sie werden es lieben. {}

."\
A Ya

Eaus aus dem Winter, redn (n Fm!\lihd.’

—

HERBSTMOMENTE.
" GENIESSEN -

5%
B

Gemniitlich ¢.deeseH(L'ﬁ' demJa’nresemde ewf(:}e(jlen.’

EVENT-GEWINN
Mit unseran Event
Losen haben Sie

l|| “! Chancen, sich

Sternekoch

|
;
mit dem edlen Schuhbeck m 3
= die 4-Gang-Menii ver !
| ey |
i wihnen zu lossen N
A 4x

Donor-Club Actions during a year
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Example of ,Donation as an Experience

ChaihGe

= Donors collected points together in teams for the donation of

The Challenge:
plasma

= The participants of the winning team got an event voucher

» Three rounds of active challenge (each for 2 weeks) in 2018

The Objectives: = Activation of active donors

= Acquiring new donors

radio
Reduction of fear of first donation with the help of the ,event- fa nta = g @

CharaCter” WIR SPIELEN DIE NEUEN HITS!
* Promotion of the “Plasma Donor Community” p— ™
: : : : (GoDIE-===, &Y . %
= Higher level of awareness for donating plasma in the population MORGENSHOW- (- 4t
— £ ( > 8
= Cooperation with media institutions and interaction with regional £ U/ & \

partners for a higher integration of the Plasma-Center in the city fantasy (]

Dr. med. Stephan Walsemann
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The Plasma-Challenge

ChaRhGee.

2018 Marz April Mai Juni Juli August  September Oktober
Aktionen Aktion |

“I will tell you the impressive results

of this plasma challenge”

© Scinomed Deutschland GmbH 21 s, SR WL ST

ARGE Plasmapherese Fortbildung 2019 in Kassel




@

. . @
Scinomed

blood processing solutions

Efficiency has to be measured

How do you measure the imapct of marketing and communication?

(] . .
— 3@ Communication

\/

— 2@= Marketing activities

QL

— 2@= Serviceteam behavior
— 3@ Lobbying Plasma
e s e P e D S S P S P S P S G S P EE—— .’
— Number of donors
T g S U U o —— ’
Number of donations
. S  SEEEs P S D DS § GEEEE P GEEES P DS D DS f G  EEE— P EE—— .’
\\7\/\/ Frequency
\,AAA A 7  —Soc—mo——mo——oc—ooc—a——o——oc—so >

New donors

Controlling system by T.R.PIKE
to control effectiveness of marketing
(from agency to implementation)

© Scinomed Deutschland GmbH 1. B SRR LIRS
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Efficiency of the plasma challenge

One of the objectives of the Plasma Challenge was the acquisition of new donors.
The achievement of this objective was followed week by week. If necessary, measures for success have been
taken.

Challengels-

Erstqualifizierung
il
]

428 New Donors

+100%
« Total donai . db = The Plasma Center has increased the
tho a 27(3);1ad|on_s m::r:ease y more 1.302 Challenge Members collection of plasma donations by approx-
an 21 during the campaign 2.313 Donations imately 15% in the year of the campaign.

© Scinomed Deutschland GmbH 1. B SRR LIRS
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Donor Loyalty Program to increase retention
A community that enjoys helping

Increasing donor retention since introduction of a a Donor-Club

Donor Retention 1. - 15. Donation 2016 - 2017

=== Retention 2016  =====Retention 2017
90,0% 80,1%

80,0% 65.4%
700 Increase
g e by 4,94%
"E 60,0% 74.2% A 53,6% 50.1%
1 /0 :
% 50,0% 57:40/0 : 45 3% 44.4% 42 6% 41 3% 39 6%
/ ¥ ,
02 40,0% B s 43,4% —J6.0% 353% 348% 341% 330%
A% | 41,2% I
30,0% ° 396% 3759 36,0%
20,0% . 325% [ 32.3% | 312% | 302% - 20,1%
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

Donations

© Scinomed Deutschland GmbH 21 s, SR WL ST
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Comparison with average collection in Germany

DE — Average liter per German members of EPA vs. Case-Study GmbH

EPA vs. GmbH
% growth of volumes produced Q1 2016- 2018
% Growth in volume produced EPA % Growth in volume produced GmbH
30,0% 25,4%
25,0%
20,0%
° 15,1%
15,0% 10,7% 10,3% 9,8%
10,0% 5,1% 5,4%
5,0%
0,0%
-5,0% -1,2% Ll
-10,0%
-15,0% 13,1%
Q12017 vs 2016 Q12018 vs 2017 January 2018 vs 2017 February 2018 vs 2017 March 2018 vs 2017
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A successful approach to donor marketing

Integrated approach* for optimal budget use in donor marketing

Donor-
Retention

Donor-
Acquisition

Strategy /
\\\\\\--~.fiinnnnﬂcaﬁon ‘1’///
/

Donor Marketing | 50% Advertising + 50% Employees 4

= Print = Contemporary personnel marketing
=  Online = Employer-Branding

= Social Media = Employee-Coaching at Relationship-
= PR Marketing

= Radio / Video (Donor-Retention, Mindset ...)

= Directmarketing

= Recommendation-marketing
= Merchandising

= Promotion

= Fairs

= Event- u. Experiencemarketing *Approach of the donor marketing agency T.R.PIKE, Munich 2019

© Scinomed Deutschland GmbH 21 s, SR WL ST
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Summary

= To motivate (potential) donors, they need to be addressed more individually
with respect to their generational attitude

= Transfer donating into a pleasant experience that can be part of donor's way of
life

= Keep communication simple, use infographics
= Plan activities according to needs measured in key performance indicators

= Establish marketing controlling, analyze effectiveness and adapt activities
accordingly (like CAPA)

© Scinomed Deutschland GmbH 21 s, SR WL ST
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Contacts
Speaker and Managing Director of Scinomed. Special agency for donor marketing that
The Scinomed Business focused on manu- developed together with Dr. Stephan Walsemann
facturing and marketing products to serve the the concepts and implementation of the
blood transfusion and blood processing industry “experience donation” and the “generational
with initial emphasis on source plasma for approach”.
fractionation
@
. . ®
Scinomed —
blood processing solutions

Scinomed Germany T.R.PIKE

Dr. med. Stephan Walsemann Tobias Hecht

Medical Director Europe Managing Director

Managing Director LeopoldstralRe 244

82166 Grafelfing / Germany 80807 Munchen / Germany

M: s.walsemann@scimomed.com M: hecht.tobias@trpike.com

T: +49 89 89 2153 8433- 3 T. +49 89 208039 347

© Scinomed Deutschland GmbH Dr. med. Stephan Walsemann
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