
How to ensure 
low deferral 

rates
Arlinke Bokhorst

Sanquin

6.
How to 

implement highly 
productive blood 
collection teams

Laura Del Hoyo Hontoria

7.
Supply Chain 
Management 

Eric Jansen,Sanquin

TIMO and 
RIMO tools 

Prof. Jan van der Wal

8.
Creating a Lean 
and Productive 

Processing 
Department

Nick Tandy, EBA 
Sarah Raymond, NHSBT

9.
Creating a 
Productive 
Screening 

Laboratory
Dr. John Jongerius

Sanquin

10.

Psychology 
behind donor 

behaviour
Dr. Ingrid Veldhuizen

Sanquin

5.
How to create 

a loyal 
donorbase

Dr. Jorgen Georgsen, EBA

Dr. Kjell Titlestad

4.

Appropriate 
transfusion policy, 

how to lower 
transfusion rates

Dr. Rianne Koopman
Sanquin

11.

Conclusions
from the day

Dr. Gilles Folléa
EBA

14.

The Blood 
Operator 

Manager’s 
toolkit

Dr. Gilles Folléa
 EBA

3.

How to make 
benchmarking a 
success in your 

organisation
Vaughan Sydenham

NHSBT

12.

Panel 
discussion 

Board members
 ABO and EBA

13.

press 	      to view the Presentation press 	      to watch the Video press 	      to download the Abstract

On May 31st, EBA held its first Master Class on :
“How to improve performance in your Blood Service”

Welcome and 
Objectives 
of the Day

Jeroen de Wit
EBA

1.
The Benefits 

of  International 
Collaboration, 

including 
Benchmarking

Steve Morgan
EBA

2.

http://www.youtube.com/watch?v=ed-QugKUJzw
https://youtube.googleapis.com/v/KzSTq74C3Us
https://youtube.googleapis.com/v/v3U0tXOJvYE
http://youtu.be/PQ9BXtswjoE
http://youtu.be/7PVCtw7cOzw
http://youtu.be/CFVPQh32zzw
http://youtu.be/Ei-c4_1CDl4
http://ebaweb.files.wordpress.com/2013/01/eba_online.pdf
https://itunes.apple.com/nl/book/blood-tissues-cells-from-human/id633424768?l=en&mt=11
https://dl.dropboxusercontent.com/u/107277626/EBA_book.epub
http://www.youtube.com/watch?v=ed-QugKUJzw
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